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• Staffing 

 

• Quality Management Committee 

 

• Quality Management Plan 
 

QM Program –  

Infrastructure and Planning 



• Management Memo 
• Updates the required Performance 

Measures 
• Contractors & Service Providers must have 

a QM Program 
• Contractors must submit an annual QM 

Plan 
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• Provide information about the quality of services 

 
• Compare performance across programs and over 

time 
 
• Identify opportunities for improvement 

 
 

Why Measure? 



Performance Measures 



Performance Measures 



Viral Suppression Data FY 13/14 



CA Continuum of Care, 2012 



HIV Transmission at Each Step of the Care 

Continuum 

JAMA Intern Med. Published online February 23, 2015. doi:10.1001/jamainternmed.2014.8180  



Estimated Transmission of HIV at each step 

of the Care Continuum 
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Quality Improvement Projects 
• Technical assistance based on local viral 

suppression data 

• Progress Reports 

• QM Measures in ARIES 

• QM Memo  

• QM Profiles 

• Service Standards 

• Cross branch workgroup 

 

 

 



Integrated Plan and QM 

• Goal 1 – Reducing New Infections 

• Goal 2 – Increase Access to Care and 

Optimize Health Outcomes 

• Goal 3 – Reduce HIV-Related Health 

Disparities 



Questions? 

 

 

Aileen Barandas, NP, MSN 

Quality Management Nurse  

HIV Care Branch 

Phone: (916) 445-9221 

Email: Aileen.Barandas@cdph.ca.gov 
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